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            13 February 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Minutes from EFMB IPR# 3

1.   Attendance.

a.   DMOC.  MAJ Wilson, CPT Carpenter, CPT Tavella, CPT Moore, SGM Diggs

b.   18 MEDCOM.  CPT Peterson, SGM Biogas

c.   302 FSB.  CPT Clay, SFC Burrell, SSG Rogers

d.   JSA.  CPT Thompson, SGT Lee

e.   B/168 Med Bn.  SFC Sweatman

f.   121 General Hospital.  SFC Frazier

g.   Division Surgeons Office.  MSG Sutton

h.   702 FSB.  SFC Barkalow, SFC Bryant

i.   4th Chem.  SSG Harmanson

j.   44th EN BN.  SPC Jackson

k.   2nd EN BN.  SSG Hauser

l.   2/72 AR.  2LT Panganiban

2.   IPR # 3 (13 February 2002) was held at the HHC company conference room.  The intent of the IPR was two part.  Part one was to provide information to all units sending candidates to EFMB.  Part two was for the cadre and lane support personnel.  The agenda was as follows:

a.   Part Once

(1)   Goals
(2)   Latest Command Guidance

(3)   Candidate Requirements

(4)   Candidate Estimate
(5)   Questions 
b.   Part Two
(1)   Road to EFMB

(2)   EFMB Committees

(3)   Lanes Execution

(4)   Logistics Support 
c.   Operations / Readiness
3.   Issues discussed:

a.   The recent guidance specified by the division commander regarding participation in EFMB and EIB.  His intent is for all eligible soldiers to attend EFMB, whether they meet the prerequisites or not.  

b.   To date we have only received candidate packets from one unit.  Many of the soldiers from that unit will not be in tolerance reference to APFT being within 6 months of the EFMB test start date.  The cut off date for APFT is 14 October 2001.  APFTs conducted prior to that date will not be accepted.

c.   Still need candidate estimates from units participating. 

d.   Next IPR is 6 March.  We will again reserve the first 15 minutes or so to address candidate issues with unit representatives.  Following that the unit representatives will be excused and we will continue with the EFMB Lanes Committee.  Lane NCOICs will brief the DISCOM Commander their intent on lane execution.  A slide template will be forwarded to the Lane NCOICs via email.

e.   The last IPR is 20 March.  This IPR will be at Warrior Base and Squad North and will consist of Lane NCOICs briefing the DISCOM Commander on the ground their intent for executing the lane.

f.   All names for lane support personnel are due to the DMOC NLT 19 February 2002.

g.   SFC Almendarez will have a TMP available for lane NCOIC recon on 20, 21, and 22 Feb.  Coordinate directly with him at 730-2454 to arrange transportation.  All lane NCOICs are expected to recon their lane area at Warrior Base within the next 10 days.

h.   All soldiers participating in EFMB (candidates AND support personnel) must be on a Field Meal Card when they report to Warrior Base.  Unit PACs must process the field meal card paperwork for their soldiers.

i.   No POVs will be allowed at Warrior Base.  Only tactical vehicles and TMP vehicles are allowed north of the Imjin River.  In addition, the Imjin River Bridge is closed to all traffic from 2200-0600.

j.   18th MEDCOM is currently checking to see if they can support the equipment requirements for the Communications Lane.  They will contact DMOC (CPT Carpenter) NLT 22 Feb with any projected shortfalls.

k.   2ID DMOC will  procure DD 1380s (Field Medical Cards) for EMT and Evacuation lanes.  EMT and EVAC lane NCOICS must provide CPT Tavella with a required amount of DD1380s NLT 22 Feb.

l.   Lane NCOICs will brief candidates about proper rebuttal procedures during the lane inbrief, not when the candidate receives a NO-GO.

m.   Lane NCOICs will provide CPT Tavella with their fuel requirements (for all vehicles and generators) NLT 1 March.  Include type of vehicles and fuel required.  

n.   Lane NCOICs are responsible for coordinating for and providing all of the supplies, equipment, and personnel necessary to efficiently and effectively execute the lane.  This includes all items from TASC.  The DMOC will coordinate for Class VIII for the EMT lane and evacuation vehicles for the evacuation lane.  NCOICs are responsible for direct coordination with units providing the asset to determine time and location for delivery.

4.   IPR Concluded at 1550 on 13 February 2002.
5.   POC for this document and EFMB is CPT Carpenter at 730-2729 (CarpenterD@usfk.korea.army.mil).

FOR THE COMMANDER:



KARL O. WILSON
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DMOC Chief
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