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            23 January 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Minutes from EFMB IPR# 2

1.   Attendance.

a.   DMOC.  MAJ Wilson, CPT Carpenter, CPT Tavella, CPT Cramer

b.   2 FSB.  CPT Bryant, 2LT Jackson

c.   302 FSB.  2LT Yusi

d.   2 MP. SSG Deluz

e.   1/503 IN.  2LT Medley

2.   IPR # 2 (23 January 2002) was held at the HHC company conference room.  The intent of the IPR was to provide units the concept of execution of the April 2002, EFMB on the DMZ.  The agenda was as follows:

a.   Introduction

b.   Concept Brief “EFMB on the DMZ April 2002.”

c.   MOI Discussion (question and answer session).

d.   Conclusion

3.   Issues discussed:

a.   Candidate packets.  We discussed the components of the candidate packets and dates that they are expected into the DMOC.  Question - Can Packets be turned in to the DMOC prior to the 3 March due date?  Answer - Candidate packets can be turned in at any time.  Packets turned in before 3 March will attempt to maintain unit integrity for platoons.  Packets will be accepted up to and including zero day provided all of the accompanying documents are present.  All packets must have a copy of the soldiers individual weapons card and APFT Card.  

b.   Cots.  We reiterated that candidates must bring their own cots for sleeping.  Candidates from outside the ROK who will be attending EFMB in a TDY status can contact the DMOC to sign for a cot.

c.   Lane Supply Requirements.  Lane NCOIC are responsible for all supplies and equipment on their lane.  Requirements exceeding the units capability must be forwarded through the DMOC ASAP.

d.   EFMB Philosophy.  The chief of the DMOC gave his philosophy of the EFMB and the support that can be provided by the DMOC.  The goal of the DMOC is ensure the professional execution of the EFMB test, and to support unit training plans.  He reiterated that this is an individual event that requires individual motivation, however will not be successful without a solid unit training plan.  He also reiterated that this is NCO business.  NCOs will run the lanes and be the determining factor in whether or not a soldier has met the standards to receive his or her EFMB.  Officers are charged with providing the resources.

e.   Unit Training.  When possible, we recommend units integrate training plans to maximize efficiency of resources.  Units are invited to provide their training plan to the DMOC and identify which events are open to participation from other units.  The DMOC will publish training events available to other units interested.  The center of gravity for EFMB is the written test.  Units should emphasize training on the written test due to the fact that it accounts for nearly 50 percent of all failures in EFMB.

f.   MOIs and OPORDs.  The intent of the MOI is to provide unit commanders the information they need to get soldiers into EFMB.  The intent of the DISCOM OPORD is to coordinate taskings that will establish the EFMB site and operations.  

g.   Assistance.  As a reminder, the DMOC is here to assist in any way possible.  Contact the POC below for any assistance.

4.   IPR Concluded at 1445 on 23 January 2002.

5.   POC for this document and EFMB is CPT Carpenter at 730-2729 (CarpenterD@usfk.korea.army.mil).

FOR THE COMMANDER:
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