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MEMORANDUM FOR All Steel Behind the Rock Soldiers

SUBJECT:  Command Philosophy and Vision

1.  GOAL:  Make the Battalion better every day with a focus on our tactical mission!

2.  VISION:  A battalion that can fight tonight; strives for excellence in all areas every day; has soldiers who embrace the values of courage, duty, integrity, loyalty and respect the rights of others.
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3.  COMMAND PHILOSOPHY:  There are three pillars to my philosophy; standards, trust and confidence and fundamentals.  "Standards", - as artillerymen we are renowned for attention to detail and exacting standards.  There are standards for everything we do -- know and enforce them.  "Trust and Confidence” - you have mine, your Soldiers should have yours.  "Fundamentals" - do the basics right.  Physical fitness, individual weapon skills, digital fire mission processing and live fire certification are our training foundation.  Values are our bedrock.  Know the Army values, live them by your example, and instill them in your Soldiers.  Soldiers are the centerpiece of our formation.  Taking care of Soldiers and their Families, treating Soldiers with respect, equal opportunity, and healthy command climates are key to mission accomplishment.  This philosophy has eight key bullets.

4.    KEY BULLETS:

a.  READINESS.  Our #1 PRIORITY.  The success of the Division rests heavily on this battalion being trained and maintained, ready for war physically as well as mentally.  We are one TEAM across this Battalion. Think win-win.  Helping each other ensures we can accomplish our assigned mission.  All members of the team are necessary for us to be successful.  


b.  ATTITUDE.  Optimism is contagious and instills mission accomplishment.  ‘It can be done.'  A positive attitude is a combat multiplier.  Do not focus on rumors, stories in the Army Times or negative comments from others.  Things are never as bad as you think.  Strive to be the best in all you do!  


c.  INITIATIVE.  Do not be afraid to show initiative.  I am prepared to work with soldiers who make honest mistakes.  The emphasis will not be on what you did wrong, but what actions you take to prevent the same mistake from happening again.   

d.  SAFETY.  Mitigate risk through sound planning, thorough rehearsals and knowledge of our soldiers and equipment.  Statistically there is an 80% chance that someone will be seriously injured or die during the next two years as the result of an accident.  This does not mean that we accept accidents; it means we must continually think safety for every event from PT through live fires.  Risk management, safety inspections, briefings, etc. are not for special occasions; they are part of daily procedures by leaders.


e.  LEADER BUSINESS.  I expect leaders to: know where their soldiers are 24 hours a day; be responsible for how their soldiers look, their individual skill and collective task training; and responsible for the accountability, service, cleanliness of all section equipment.  It is the soldier above all else that makes us a great unit.  Discipline - it is an absolute.  Doing what you know to be right, all the time, everywhere.


f.  TRAINING.  Training our Soldiers to fight and win decisively and survive in combat is our sacred trust.  Focus on METL fundamentals; use the training FMs as the standard.  Include AARs as part of every training event; document lessons learned and share them with others.  


g.  MAINTENANCE.  There is no secret to good maintenance.  It takes following the manuals, good drivers selection and training, a stud ULLS clerk, excellent services and unit pride.


h.  RESOURCES.  Strict accountability; the only limitation to training is imagination – not resources.

Steel Behind the Rock!
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