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MEMORANDUM FOR LEADERS AND SOLDIERS

SUBJECT:  Command Philosophy 

1.  The purpose of this memo is to spell out my command philosophy as I take command of B Battery in the United States Army.  My command philosophy describes my vision for and my expectations of the leaders and soldiers of Bravo Battery. 

2.  As a MLRS Battery, our mission is to train and deploy to facilitate the division’s closure and destruction of our countries enemies by means of overwhelming firepower committed at the decisive point.  All soldiers within the Battery, no matter what their MOS, play an important role in accomplishing this mission.  In order to accomplish this, all leaders in this Battery will learn and practice three things.  They are Spirit, Teamwork, and Discipline.  Building, sustaining, and instilling these traits in our soldiers, leaders, and families is the essence of our mission.  This is my interpretation of each of these areas.

Spirit – Show pride in serving your nation, in wearing our uniform, caring for our equipment, and in protecting our families.  Take pride in your unit and do what is best for the battery and each other.
Teamwork - Combat takes teamwork.  Cooperate, communicate, and get the unit mission accomplished.  Families are part of our team, too.  We must be sensitive to the needs of our families, because their support impacts directly on our motivation, retention, and overall readiness of all of us in our unit.
Discipline - Discipline is not an easily learned trait.  We must make a habit by making it apart of our daily life.  Choose the harder right over the easier wrong even when no one is watching you. We must trust ourselves and each other to ensure our success.  In combat, discipline will enable us to overcome fear and adversity to accomplish our missions.
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3.  In order to build cohesion within the Battery, the command environment must create and encourage excitement, safety, efficiency, and fun.  Our command environment affects everything we do.  Our enthusiasm and for molding and training our young soldiers must reflect in every action that we undertake, from basic soldiers skills to your MOS and as well as battery social events.  A positive command environment is essential to the success of our Battery and the United States Army. 

ERIC J. KUNAK

CPT, FA

Commanding

