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MEMORANDUM FOR All GarryOwen Troopers

SUBJECT: Command Policy Memorandum # 12 – Readiness, Leave and Pass Requirements

APPLICATION:  This policy applies to all troopers assigned or attached to 4th Squadron, 7th Cavalry.

1.   Reference.

a.  2ID Policy Statement #20, dtd 8 NOV 00..

b.  2ID Regulation 630-5, dtd 1 DEC 93.

c.  Eight U.S. Army Policy Letter, dtd 20 JUL 01.

2.  Violations to the provisions of this policy are punishable under the UCMJ in addition to being subject to appropriate administrative action.     

3.  4-7 CAV Readiness.  

a.  4-7 Cavalry has a mission requirement to deploy within 30 minutes of an alert.  The squadron designates three levels of readiness - Squadron Readiness Force (SRF).  

b.  The squadron designates a ground troop and an air troop at a time to be Squadron Ready Force One (SRF1).  These units are poised to execute VIGILANT WARRIOR or any other no-notice operation.  Personnel in the SRF1 GCT are prohibited from taking Warrior Passes and all other leaves and passes are at the discretion of the troop commander.  These two units must remain alcohol free until they are no longer SRF1.

c.  The core of SRF1 is the Initial Ready Package (IRP).  The IRP must be at 100% manning, may not take leave or pass, but may leave post for collective training as approved by the SCO.  It consists of the following:

- IRP (Ground) - Seven M3A2, Two M1064A3, One M923, and One M113A3 (ambulance)

- IRP (Air) - Four OH-58D(I) with Eight Pilots, Four Crew Chiefs, and One NCO

- IRP (Avn Supt) - One NCOIC, Two mechanics, Two shops soldiers, and Three III/V.

- IRP (C4I) - Either the SCO, the SXO, or the S3

- Either the HHT Commander, XO, or 1SG

- An OIC or NCOIC from S1, S2, S3, S4, SIGO, SMO, MED, and FSE


d.  SRF 2.  The force available to conduct individual and collective training.  Force backfills SRF 3 on details and ranges.  Force must maintain 50% assigned strength on the installation except when training to ensure the SRF is able to execute its scatter plan.
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e.  SRF 3.   The force available to conduct all details/ranges .  Force must maintain 50% assigned strength on the installation except when training to ensure the SRF is able to execute its scatter plan.  Normally, the ground troop designated SRF 1 will also be designated SRF 3.

4.  Alert Requirements.


a.  Key Personnel Alert Requirements.



(1)  Key personnel must sign out at respective SDO locations when outside the Local Area during non-duty hours.



(2)  Key personnel.  Commanders, Executive Officers, First Sergeants and Primary Staff Officers.

(3) SCO, SXO, S3, or CSM must be in the local area except when training.

(4)  Ground Cavalry Troop (GCT) / Air Cavalry Troop (ACT).  CDR, XO, or 1SG must be in the local area except when training.

(5) Primary Staff (S1, S2, S3, S4, SIGO, MED and FSO).  OIC, Assistant OIC, or Senior NCO must be in the local area except when training.


b.  Local Area.  Those areas within the radius of the ALERT sirens (Camp GarryOwen, Camp Stanton, RC4, Sonyu-RI, Kwang-Tan and the AFKN Tower).  CP Giant and Munsan are outside of the local area.  


c.  Alert Procedures.  All other times and procedures included in OPLAN.

(1) IRP REDCON 1 at front Gate at H+30 minutes. SRF TOC on Squadron Command H+45.

(2) SRF 1 GCT REDCON 1 at H+1.

(3) Quicksaber ACT REDCON 1 at H+1.

(4) SRF 2 and 3 GCT and ACTs REDCON 1 at H+2. Troop TOCs on Squadron Command Net at H+1.

(5) Key Leaders Meeting at H+45 minutes.

5.  Leaves and Passes.   4-7 CAV’s leaves and pass policy is in accordance with 2ID Policy Letter 15, dated 1 MAR 02.  However, implementation is more restrictive than most of the units within the 2nd Infantry Division because of our VIGILANT WARRIOR mission requirement.    

a.  General.  Soldiers can leave post with a Leave form, Warrior Pass, or Regular Pass.  Leave/Pass forms are required to depart South Korea.  No more than 10% of a unit’s authorized strength (by MTOE) may be nondeployable at any time.  Nondeployables includes leave, TDY, hospital, etc.  (i.e.  if a troop is at 95% strength, only 5% can take leave).  Warrior pass is limited to 30% of troop strength, when combined with nondeployables.  The remaining percentage (not to exceed 50%) may be on regular pass outside the local area.
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a.  Leave Policies.

(1) Soldiers can take 30 days of Midtour leave between the fifth and seventh month.  Key personnel may take 20 days.  KATUSA’s are authorized 15 days of leave a year.

(2) Terminal leaves will be submitted to PAC NLT 90 days prior to ETS.  Terminal leaves will be denied if the soldier took midtour leave.  No more than 30 days of terminal leave will be approved unless the soldier is unable to sell back his remaining days of leave.

(3) Emergency leaves will be considered on a case by case basis.  A RED CROSS message is required for emergency leave.  The chain of command can initiate the appropriate processing action prior to receipt of the message.  Transportation will be arranged by the troop.  Army Regulations 612-5 & 614-6 are the references for emergency PCS/ETS.

(4) Officers, Warrant Officers, or Senior NCO’s will not take advance leave, except for emergency leave.  The SCO is the approval authority for officer leaves and all exceptions to policy.

(6) Troopers will not schedule leave during gunneries or the annual squadron EXEVAL.  

· Advance Leave.  No yes or no absolute policy; Mid-tour advance leaves require counseling to the individual trooper to the effect of "going to far into the hole".  PCS leaves have no requirements.

· Restrictive leave policy for Gunnery and EXEVALs.  I expect crewmen to be present for gunnery. Exceptions for gunnery leave need a compelling reason.  I expect the squadron to be full up for EXEVALs as it is our best training opportunity.

· Services – Restricted leave for Key Leaders (XO and PLs/PSGs) and Mechanics.

b. Pass Policies.

(1) The chain of command will issue Warrior Passes to soldiers wishing to leave post.  Personnel whose job requires daily off-post travel may keep their Warrior Pass, but must coordinate to use it after duty hours.   Warrior passes are required to enter all 2ID posts.  4-7 Cav troopers may use a liberty pass to go anywhere for duty purposes and to all 2ID camps but CP Paige after duty hours.

(2) Troop commanders can authorize the use of the liberty Pass to leave the normal boundary for social functions.  These events must include squadron-controlled transportation, a cell phone or pager, and an officer or senior NCO.

(3) A Trooper can use a liberty Pass to go to Seoul, but he must have a cell-phone or pager, and must be ready to take a TAXI / POV back to post.  Failure to report within two hours of an alert may result in UCMJ actions.

(4) Warrior Passes will be given to soldiers wishing to leave the 2ID area or to go to CP Paige.  Soldiers with a Warrior Pass may stay out overnight.

(5) Soldiers using a Liberty or Warrior Pass must sign out at their Orderly Room / CQ desk before departing post.  Key leaders need to sign out at both their troop and at the SDO desk.
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6.  Proponent:  S1

7.   THE SEVENTH, FIRST!














WILLIAM V. HILL III
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