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MEMORANDUM FOR All company grade officers assigned to 5-5 ADA, 2ID

SUBJECT:  Company Grade Officer Certification Program 

1.  Focus.  To ensure company grade leaders can oversee proper maintenance of their vehicles and equipment, operate their combat systems, and fight their formations.  The focus of this program is on the basics to ensure leaders are quickly assimilated into the fighting force.  

2.  Goals.

     a.  Ensure leaders can conduct unit maintenance operations.

     b.  Ensure leaders can plan and conduct combat operations.

     c.  Ensure leaders can properly conduct training events.

     d.  Ensure leaders can enforce Warrior Standards.

3.  Objectives.

     a.  Leaders will demonstrate they can perform operator PMCS on all equipment assigned to their organization.  This task will be performed for the certifying official.

     b.  Leaders will demonstrate they can perform leader checks on all equipment assigned to their organization.  This task will be performed for the certifying official.

     c.  Leaders will demonstrate the ability to check 5987E and 5988E to standard.  This task will be performed for the certifying official using the RSIP Checklist.

     d.  Participants will demonstrate a knowledge of the maintenance process by completing the PARTS+ test.
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e.  Leaders will demonstrate thorough knowledge of Warrior Standards by completing the PARTS+ test.

     f.  Leaders will demonstrate the ability to conduct Command Presence Patrols in villes where their soldiers go.  Certifying officials will conduct the patrol with the participant.

     g.  Leaders will demonstrate the ability to develop and maintain a Leader Book.  The Leader Book will be presented to the certifying official for approval.

     h.  Leaders will demonstrate knowledge of the OPLAN and discuss in detail their organization’s actions according to the current 5-5 ADA OPLAN.  The participant will brief an overview of the OPLAN and their unit’s OPLAN to the certifying official.

    i.  Leaders will demonstrate the ability to plan air defense operations by writing a 5 paragraph operations order within 2 hours and briefing their plan to the Battalion Commander or the Battalion Executive Officer.

    j.  Leaders will demonstrate their knowledge of the MDMP by discussing the process with the certifying official as it pertains to planning air defense for the supported unit.

    k.  All platoon leaders and battery commanders will demonstrate the ability to conduct link-up of an HTU with a Sentinel.

    l.  Leaders will demonstrate knowledge of threat by completing a threat test administered by the certifying official.

    m.  Leaders will demonstrate knowledge of risk assessment procedures by completing the PARTS+ test and by completing a risk assessment of an operation chosen by the certifying official.

     n.  Leaders will demonstrate knowledge of Korean War history by reading books on the Korean War and submitting a paper on Korean War history of 1250 words or more to the Battalion Executive Officer.

     o.  Leaders will demonstrate knowledge of AAR and training doctrine by completing the PARTS+ test.

4.  Strategy.

     a.  Certifying officers monitor the progress of their subordinate officers.  The Battalion Commander may certify Battery Commander and staff officer tasks.  The Battalion Commander, on a case by case basis, may allow the Battalion XO or S3 to certify tasks.  Battery Commanders certify Battery Executive Officer and Platoon Leaders.  The Battalion Executive Officer or Battalion Commander must approve the thesis and product for the Korean War history essay.

     b.  All tasks must be completed within 30 days of assignment to the unit.  The Battalion Commander can grant a 15-day extension.

     c.  The 5-5 ADA Adjutant will maintain completed job books and present the Certificate of Completion to the Battalion Commander for signature.

     d.  Upon completion of certification, officers will be given the Certificate of Completion, the Dragonslayer Belt Buckle and be allowed to wear their Combat Leader Identification Tabs per AR 670-1.  No officer will wear green tabs until program completion.

     e.  All company grade officers in 5-5 ADA will participate. 

5.  Tasks to Staff.

     a.  Battalion Executive Officer.  Develop format for written history essay.  Approve the thesis of all history essays.  Approve all book reviews.

     b.  S1.  Maintain completion records and execute completion certificates.

     c.  S2.  Conduct Threat Briefings as coordinated by program participants.

     d.  S3.  

          1)  Conduct OPLAN overview briefing as coordinated by program participants.

          2)  Prepare tests to test leader knowledge as directed by the  goals listed above to include a set of battery orders from which to write an operations order.

          3)  Grade and maintain all PARTS+ tests.  Keep a record of all passing participants.  Maintain security of the test.

6.  Tasks to Certifying Officials.

     a.  Ensure that newly arrived officers complete their tasks within 30 days of assignment.

     b.  Track completion of tasks and turn task completion record in to the S1.

     c.  Ensure tasks are performed to standards and that the company grade officers are prepared to lead, train, and maintain.

7.  POC for this SOP is the Battalion S3 @ 732-9833.
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