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SUBJECT: Eighth United States Army Command Policy Letter # 9 — Urinalysis
("Smart Testing”) of EUSA Military Personnel

1. By DOD Directive Number 1010.1 dated 9 Dec 94, “the minimum rate of testing is
one random sample per active duty member each year.” In addition to the quantity of
tests performed, commanders should continue to emphasize quality in their unit testing,
and increase the randomness of such tests.

2. To continue maximum deterrence and identification of drug abusers at EUSA's
relatively low testing rates, implementation of this DOD Diréctive within EUSA will follow
these “smart testing” guidelines:

a. Test reqularly. Commanders will randomly test a minimum of 10 percent of unit
strength each month. This minimum testing rate will achieve an average of 1.2 tests
per soldier each year and is probably the lowest testing level that will still deter drug use
among vulnerable personnel. Installation Alcohol and Drug Control Officers (ADCO)

assign area quotas based on unit end strength. Approved laboratory testing quotas are
as follows:

Area | (2ID) 1,700 samples
Cp Page 70 samples
Arealll 570 samples
Area lll 500 samples
Area IV 350 samples

b. Test flexibly. EUSA's Biochemical Testing Program is a command program. The
decision to test, and when to test, is a command judgment. Commanders are allowed
flexibility to conduct more frequent random testing, unit sweeps, and commander-
directed testing when probable cause exists. Commanders may also establish policies
to test higher-risk groups, such as testing all those returning from leave in CONUS,
newly arrived personnel, or personnel enrolled in an alcohol or drug rehabilitation
program. EUSA reserves a large, unassigned laboratory quota to accommodate
immediate additional testing by any commander as deemed appropriate.
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c. Testrandomly. Random testing implies that all soldiers have an equal chance of
being tested at any time during any day or week. Individuals should perceive that they
could be immediately tested at any time, even if they have recently been tested. There
should be no perception among unit personnel that there is a “safe” time of the month
to use drugs. Unwittingly, some commanders encourage this perception by infrequent
testing or by establishing a pattern of predictable testing. Vary your testing pattern.
Too often, commanders wait until the end of the month to conduct testing, and thereby
reduce its perceived deterrence. That is not smart testing.

d. Test frequently. A unit testing patte}n consisting of frequent, small tests will be

perceived as a greater deterrent to drug use than a pattern of large, but infrequent
tests.

e. Test with little or no notice. Many drugs abused by soldiers are eliminated by the
body within a short period. Commanders should not provide excessive notice of
upcoming tests or allow telltale clues that a test is imminent. While reducing potential
logistical problems, excessive notice allows time for drug users to stop using drugs or to
attempt to flush the drugs from their bodies. Generally, four hours should be the
maximum advance notice to report for testing.

f. Test intelligently. Be familiar with drug testing requirements and available
resources. Commanders should attend training provided by installation ADCOs to
familiarize themselves with local procedures for testing. Together with installation legal

counsel, they are the command experts on how to conduct unit drug testing which is
effective, efficient, and legal.

3. EUSA can be proud that its Biochemical Testing Program has helped to achieve one
of the lowest urinalysis positive rates in the Army. Let's keep it that way;

RAND HW. HOUSE
Lieutenant General, USA
Commanding
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