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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Eighth U. S. Army (EUSA) Command Policy Letter # 25 – 

Alcohol Abuse

1.   REFERENCES.  Related publications are listed below.

 a.   AR 600-85 (Alcohol and Drug Abuse Prevention and Control Program).

 b.   AR 215-2 (The Management and Operation Of Army Morale, Welfare, and Recreation Programs and Nonappropriated Fund Instrumentalities).

c.  AR 600-63 (Army Health Promotion).

d.  Eighth U. S. Army (EUSA) Pamphlet 1-201, Alcohol and Drug Abuse Prevention and Control Program Checklist

 e.   Eighth U. S. Army Command Policy Letter #24, Living Standards for Soldiers in Barracks

2.   PURPOSE:  

a.   To ensure that no EUSA soldier’s life or well-being is jeopardized by alcohol impairment.


b.   To ensure that no EUSA unit is deterred from its armistice training or wartime fighting mission due to abuse of alcohol.


c.   To establish and maintain an attitude throughout EUSA that deglamorizes alcohol and promotes early identification and treatment of abusers.

3.   APPLICABILITY.  This policy memorandum applies to all military units and personnel assigned, attached, or OPCON to EUSA, and all military personnel who visit facilities under the control of EUSA.

4.   ENFORCEMENT:  This is a punitive policy letter.  Personnel subject to the Uniform Code of Military Justice (UCMJ) who fail to comply with the provisions of this policy are subject to punishment under the UCMJ, as well as to adverse administrative action
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and other adverse action authorized by applicable laws or regulations.

5.   POLICY.

a.   When used to excess, alcohol is debilitating, dangerous, and, all too often, deadly.  It impairs judgment and erodes an individual’s sense of responsibility.  The abuse of alcohol has consistently been shown to be a key factor in verbal and physical altercations between soldiers as well as, Korean nationals.


b.   International incidents involving off-duty American soldiers jeopardize the important relationship we have worked to maintain with our host country.  All military personnel must realize their actions may be perceived differently by the local population.  Do not play the part of the “ugly American.”  Loud, aggressive, and arrogant behavior by American military personnel is not culturally acceptable.  Excessive drinking exacerbates this type of behavior.  Commanders should caution soldiers to be sensitive to their host nation and sensible in their alcohol consumption while off-post.


c.   Alcohol abuse is totally inconsistent with the standards of performance and high state of readiness required of all military personnel.  Strong measures are necessary to reduce the prevalence of alcohol abuse.


d.   The minimum age for purchasing, providing, possessing, or consuming alcohol is 20 years of age for all EUSA personnel.  


e.   The majority of off-post alcohol-related incidents occur after midnight.  Providing shuttle service back to post is encouraged.  Morale, Welfare, and Recreation clubs are encouraged to use innovative programs to accommodate patrons on-post with late-night food and entertainment.  Installation commanders should require that MWR clubs stock and promote a variety of nonalcoholic beverages to cater to all personnel.

f. The key to prevention of alcohol abuse is strong leadership.  Leaders must be 

models for the responsible consumption of alcohol.  Leaders must not promote intoxication, endorse heavy drinking, or give tacit approval to drunkenness.  Commanders are encouraged to implement policies that discourage alcohol-related misconduct and reduce alcohol abuse.  However, these measures are not a substitute for regularly scheduled alcohol and drug abuse prevention classes. 
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g. Each MSC will establish an MSC Alcohol Abuse Policy.  While each MSC has 

distinctive alcohol abuse challenges due to its mission and location, each MSC commander will integrate the following risk mitigation measures into its MSC policies.  The degree of implementation of each risk mitigation measure is an MSC command decision.  The following are some programs that may aid in the reduction of alcohol-related misconduct or alcohol abuse:



(1) Alcohol Discipline Award Program.  MSC Commanders will establish an 

Alcohol Discipline Award Program.  This program will recognize and reward company level units for not having an alcohol related blotter incident (ARBI) for 90 consecutive days. EUSA will recognize in similar fashion any unit not having an ARBI for 180 consecutive days in a ceremony with general officer participating in making the award presentation.

(2) Serious Incident Reporting (SIR).  Any time a unit has a soldier who comes 

up on the blotter report for a serious incident i.e., sexual assault, accidental death or suicide that involved the use of alcohol, the unit must report that incident within 48 hours to the first general officer in the chain of command.



(3) Soldier Referrals.  When alcohol-related incidents do occur, unit commanders must act swiftly for maximum effectiveness in preventing further irresponsible behavior.  Commanders will initiate a referral to the Community Counseling Center NLT 72 hours after an incident to evaluate the extent of a soldier’s problem.  It is misconduct, not rehabilitation, that threatens careers.  That referral may save a career or a life.  Let’s prevent problems from becoming tragedies.  Any commander can refer a soldier to the Area Alcohol and Drug Control Office for assistance in overcoming alcohol dependency using the procedures outlined in AR 600-85.

h.  Commanders are encouraged to review these prevention measures at least 

quarterly with all soldiers as part of their regular command information program.  

(1) Awareness and prevention training.  Brigades and separate battalions will 

ensure that subordinate soldiers receive documented training at least quarterly, equal to 4 hours per soldier per year, beginning with a Newcomers Briefing NLT 48 hours after

(arrival in the unit.   In addition, training conducted by unit personnel will be documented and forwarded to the installation Alcohol and Drug Control Office, which will monitor 
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area-training efforts for the area and/or installation commander.  Alcohol and Drug Control Offices can provide unit training or assistance as needed.
(2) Newcomers briefings.  Unit commanders will personally brief incoming 

soldiers within 48 hours of arrival to the unit regarding alcohol policies and the potential 

consequences of alcohol abuse.  Enclosure 1 provides a checklist commanders may use in briefing newly-assigned personnel.

(3) Command presence.  Commanders will periodically visit off-duty 

establishments frequented by their soldiers.  A commander’s presence may dissuade individuals from abusing alcohol.

(4) Buddy system.  Soldiers will be encouraged to use the buddy system.  A 

group is less likely to become the victim of a crime or initiate a crime.  Additionally, commanders should promote the designation of individuals within these groups who will not consume alcohol.

(5) “Safety Turnaround.”  Where practical, installation commanders should 

consider implementing a “Safety Turnaround” policy to reduce the number of off-post alcohol-related incidents.  Soldiers who are already intoxicated before leaving post are at a much higher risk of becoming involved in alcohol-related incidents off-post.  The use of unit leadership, courtesy patrols, or military police should be considered in this effort.  Soldiers who are repeatedly observed to be intoxicated when attempting to leave post will be referred to their commanders for an alcohol abuse evaluation at the local Community Counseling Center.

(6) Courtesy Patrols.  As a preventive measure, use of courtesy patrols would

increase command presence and help enforce standards of conduct.  These courtesy foot patrols should consist of one company grade officer and one noncommissioned officer, SSG or higher.  All patrols should be briefed on their duties and responsibilities prior to assuming duty and should wear some type of distinctive identification such as arm bands.  The partrols will be conducted Monday – Thursday between the hours of 2400 and 0300.  On Friday, Saturday, Sunday and holidays they should be conducted from 2100 to 0500.  The patrols should visit each on post entertainment facility and each off-post entertainment area.

(7) Curfews.  Installation commanders should coordinate this policy with local 

officials and club owners to ensure their support in reducing off-post alcohol-related 
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incidents.  Although not encouraged, a curfew may be used to reduce alcohol-related misconduct.  Commanders are encouraged to use less restrictive means to foster responsible alcohol consumption.  Such means may include rewarding responsible 

behavior or placing limits on the amount of alcohol soldiers may maintain within the barracks.

(8) Barracks vending machines.  Beer will not be stored, stocked, or sold from 

vending machines located in and around barracks areas.  Commanders are also 

reminded of AR 215-1, which prohibits the resale of alcoholic beverages unless otherwise authorized by competent authority.

(9) Alcohol storage limits.  Each soldier may have no more than three six-

packs of beer, two bottles of wine, and one liter of hard liquor on hand in the barracks at any given time.  Barracks do not include BEQs, BOQs, DVQs, or similar residences.

(10) Availability for purchase limit.   Soldiers are not allowed to purchase 

Alcohol before 1600 while in uniform from any source unless authorized by an officer in the grade of O-5 or above.

(11) Banning the Sale of Mini-Bottles.  The sale of min-bottled alcoholic 

beverages in AAFES or MWR facilities is strictly prohibited.

(12) Charge-of-Quarters (CQ).  The CQs will ensure that intoxicated soldiers 

are guarded from harm.  Intoxicated soldiers exhibiting unusual behavior, (e.g., unable to walk a straight line, dangerous to self or others, loss of consciousness) will be escorted to medical facilities for evaluation by a member of the soldier’s chain of command.  Each CQ with the aid of military police (if required) will ensure that 

intoxicated soldiers do not harass or otherwise assault other soldiers within the barracks.

(13) Public Consumption Rule.  Alcoholic beverages will not consumed in public 

in a manner that leads to intoxication, loudness, disrespect, or setting a bad example for others.  Additionally, open containers of alcoholic beverages will not be transported in any vehicle.

(14) Barracks Policy.  The EUSA Barracks Policy is a key part of the overall 

control of alcohol abuse.  See EUSA Command Policy #24.
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6. ACCOUNTABILITY.   Controlling alcohol abuse is a command responsibility 

requiring ongoing accountability at all levels.  Brigades and battalions will appoint an 

officer on orders as Unit Prevention Leader (UPL) who will attend qualification training 

provided by the Area Alcohol and Drug Control Office.  Unit Prevention Leaders (UPLs) will monitor activities of subordinate units on a monthly basis to ensure that subordinate UPLs are properly trained and certified, conducting quarterly prevention education, 10% 

random urinalysis testing, and are otherwise in compliance with established policies.   Annual inspections of subordinate units will be conducted at least annually to ensure compliance with applicable policies, IAW EUSA PAM 1-201 ADAPCP inspection items.  

Unit Prevention Leaders (UPLs) will provide program evaluation via regular briefings or summary inputs to their respective brigade or battalion commanders.  The EUSA CofS will monitor monthly the performance of brigade commanders in preventing and reducing alcohol abuse.  Eighth U. S. Army (EUSA) will also conduct brigade inspections periodically to ensure that brigades and their subordinate units are conducting an active alcohol abuse prevention program. 

7.   Commanders will brief all in-country soldiers within 7-14 days of receipt of this policy.  

                                                                              Original Signed

2 Encls








   DANIEL J. PETROSKY

1.  Checklist




   

   Lieutenant General, USA

2.  BAC Chart






   Commanding

DISTRIBUTION:

A

COMMANDER’S CHECKLIST FOR NEWCOMERS

ORIENTATION ON ALCOHOL ABUSE PREVENTION

1.  Policies.

______  Policies related to sale and consumption of alcohol in Korea (USFK, 

   EUSA, installation, unit policies)

______  Deglamorization of alcohol policy

______  Age limits to purchase, possess, and consume alcohol

______  Ration limits, illegal transfer of alcoholic beverages to minors

______  Black-marketing

2.  Risks and Potential Consequences of Alcohol Abuse.

______  Health and Safety (soju, off-post health standards, drinking alone, 

 
   injuries, sexually transmitted diseases)

______  Repercussions of international incidents, “ugly American behavior,” 
  
   cultural sensitivity to host nation

______  Career consequences of misconduct (MP blotter incidents, drunk on duty 
   (BAT above .05), sex crimes, UCMJ penalties)

3.  Unit Assistance for Soldiers.

______  Leadership involvement in alcohol abuse prevention education 

______  Self-referral, command referral policy for alcohol and drug abuse 
  
 
   evaluations and treatment at the Community Counseling Center

I have been briefed on the above information and understand it.

                                     ___________     ______________________________

                 Date                       Signature of unit member


