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Volume 1, Edition 3


November 2002

Division Chemical Officer


Things are going to be gearing up in Division Chemical.  As I write this we are preparing to head out to Gateway II and Warpath II.  The holiday season will follow shortly thereafter and then we will be looking ahead to the Division’s Warfighter Exercise in May.  Time flies, and like most of you I am on a one year tour so making the most of the time we have here is critical…it goes so fast.  The Division Chemical staff is here to help you make the most of that limited time.
This month’s newsletter discusses numerous issues that should help you do your job better.

The Division Chemical SGM will discuss highlights he observed from the recent EXEVAL of the 4th Chemical Company.  We are making progress, but we still need to do better on how we use the 4th Chemical Company’s assets.  There isn’t much logic behind a mechanized smoke platoon being attached to a light infantry unit.  

The Division Chemical Logistics Section will discuss CIP trends.  We recently went out and looked at several units’ NBC Programs.  And while some units did a great job, other units are having recurring problems that are systemic across the Division.  Read the trends closely and take a look at your own programs.  You might be surprised at what you discover.

The Division will be getting new NBC equipment in the next few months.  We are anxiously awaiting the arrival of our JSLIST.  When they get here it will dramatically change the way we go about NBC training.  The JSLIST will be for contingency only.  Units will only receive 10% above their required strength for sizing and training.  Use the training suits to ensure soldiers have a properly fitted JSLIST in their “ICE Pack”.  Once sizing is completed, use the opened suits as a consolidated training resource to make sure your soldiers know how to put on and wear the new suit.  The new suit does not require the old hood we are so used to wearing on our protective masks.  Once a soldier has his new JSLIST, he needs to remove the old hood and ensure the proper “second skin” is on his protective mask.  We will keep our current training BDOs for field exercises, ranges, etc. It may seem funny, but while we will continue to train in BDOs, we will not train with our old mask hoods.  We will discuss this issue in a few weeks when we all get together.

The M100 Sorbent Decon System will replace the M13 DAP and M11 decon sprayer for immediate equipment decontamination.  The new system basically works like a giant version of the M295 kit in that it uses activated charcoal to absorb contamination.  This new system will eliminate the need for us to maintain huge quantities of DS2 so start looking at turning those stocks in.

Finally, I want to remind everyone about the Division Chemical Conference on 6 Dec 02 at Reggie’s at Camp Casey.  A Division FRAGO went out last week tasking all units to send their NBC Personnel to the conference.  Fortunately it is not during USR so I expect everyone to be there.

Remember, you are the reason we are here.  Anyone needing assistance please give us a call.

Second to None!

Division Chemical SGM

I would like to take this opportunity to address an issue that is the cornerstone of our mission as chemical soldiers:  advising the commander on the capabilities and employment of chemical assets.  
From division and down to the company level NBC NCO, it is our responsibility to provide commanders accurate information to assist them in making sound decisions.  Not knowing or understanding the true capabilities of our chemical assets and how to employ them may lead to a loss of training value in peace or a loss of life in war.  

For example, when training to fight in a contaminated environment, units usually request for a Thorough Decontamination mission without first going though the Operational Decontamination process.  Operational Decontamination allows the commander to continue the fight and provide relief from MOPP degradation.  On the other hand, Thorough Decontaminations are conducted in conjunction with reconstitution operations, which mean the unit is combat ineffective.  Thorough Decon missions provide great training for the unit and the decon platoon, but when you are planning a mission, you should not forget about the M17 Sanators and your NBC teams.  

The limited decon, recon, and smoke assets in the division provide units a great capability.  Go back to the books and refresh your knowledge on on how to employ chemical assets.  By doing so, you will enhance your unit’s combat capabilities and survivability.

Let me also take this opportunity to wish all of you a Happy Thanksgiving and a Merry Christmas.  Have a safe holiday season and start the New Year with a renewed vigor.
 

Chemical Defense Equipment         Monthly Report

CPT Sean Reilly and SFC Kenneth Stafford

     Turning in all the NBC information required at the monthly USR collection does not have to be painful if you follow some simple guidance. 

     With the large amount of information collected by NBC soldiers for each month's USR, there is a lot of room for error. Each battalion and separate company must turn in six different reports: the Chemical Defense Equipment (CDE) report; the shelf-life tracker; the NBC training memo; the shortage memo; the mask status memo; and the NBC equipment changes-from-last-month memo.

     Here are some tips for making turn-in go smoothly:

· Do not cut and paste on the CDE.  The CDE has formulas built in to it and you will invalidate the formulas—and create a mess—if you cut and paste.

· The CDE report must be completed prior to turn-in.  If you have discrepancies, then contact the unit’s POC to get it resolved before the turn-in date.  For example, the person filling out the report can explain why there are overages or shortages.  If you give the report to someone else to turn in, that person must have the knowledge to explain the reasons behind quantities that may appear to be wrong.

· When something appears wrong on a report, add a reason.  For example, if your unit is authorized 100 masks and you have 103 and an additional five on order, explain that the five on order are due to sizing problems.

· Do a quality check. After you've filled in the huge amount of information required on the CDE and the shelf life tracker, make sure the numbers match.  If you report 40 small BDO's on your CDE, you should total 40 small BDO's when you add up your lot numbers on your shelf life tracker.

· Inventory once a month.  Adding and subtracting on paper from your total equipment inventory is fine during the 30 days between USR's, but to keep your totals accurate you must also inventory monthly. This will keep you knowledgeable on the whereabouts of all your equipment, too.

     Accuracy on the NBC reports required by division takes work.  But with attention to detail and by following these guides, you can make the task easier.
Command Inspection Program Deficiencies Trends   

CPT Sean Reilly and SFC Kenneth Stafford 
War has started.  Rockets land upwind of your unit, ACADA alarms go off and you quickly mask.  At first you think your unit will make it through this strike all right, but then four of your unit's soldiers--your friends--suffer the terrible pain of nerve agent poisoning, bent over with stomach cramps, breathing with difficulty.  Soon after, they die.

     An investigation reveals expired protective mask filters led to the deaths.  

     You, as the NBC NCO, are responsible for tracking the shelf life of the filters and getting the expired filters out of contingency stock--in fact, division FRAGO 03-035 issued November 4 listed all operational and non-operational filters. (A report on your unit's filter status was due to division chemical by November 15).

     But you can't identify good or bad filters because you don't have a shelf-life program.  Faulty or non-existent shelf-life programs are just one of the NBC shortcomings found during recent inspections of unit NBC rooms.  These are the four most common deficiencies:

1. Logistics

Units do not have a shelf-life tracking system.  If a mask filter is declared non-operational, for example, some units have no way of knowing which filters to recall.  The unit must then gather every ICE pack and inspect every filter. Also, on the Chemical Defense Equipment  (CDE) reports that companies submit to their battalion every month, on-hand quantities do not match the quantity reported on the CDE.  NBC NCOs must do a complete inventory of the company NBC room and ICE packs.  Lot numbers and quantities must be recorded so shelf life items can be tracked, and also so the CDE can be reported correctly. 

2.  Organizational Maintenance    

Equipment is not fully mission capable according to the standards in the TM's.  This is due, in part, because the equipment is not in the ULLS box. Therefore, there is no tracking system for PMCS conducted.  However, even in the absence of 5988's, NBC equipment maintenance is not being pushed at the company level.  Units must enter NBC equipment into the ULLS box.  This reminds units when the maintenance is due and allows units to track maintenance being performed.  Equipment to be input in ULLS includes masks, Sanators, PATS, VDR-2s, ICAMs and PDR-75s.  Commanders could also include announced NBC equipment serviceability inspections to keep emphasis on NBC maintenance.

3.  Training Management

Units do have records of NBC training. Nor do they have sign-in rosters of that training. The training is also not on the training schedule.  In addition to a lack of documentation, company NBC NCOs have told the inspectors that training is not being conducted.  You must get the training on the training schedule, and ensure the training is conducted and recorded.  And maintain sign-in rosters.  Enlist your NBC officer's help, or your executive officer's help.  Completing training will require company NBC officers, and NBC NCOs, to push training.  But it also requires command emphasis.  Sergeant's time is a good opportunity to train.

4.  Soldier Survival Skills
These tasks involve maintaining the mask, using M8/M9 paper, and using MOPP gear.  Soldiers are not doing this CTT training in accordance to 2 ID Regulation 350-1.  Incorporate these NBC tasks in sergeant's time training.  These tasks are all -10 level, and all are in the CTT manual. Obstacles that you will face in trying to accomplish these tasks include additional duties such as mail clerk, ammo runner, and driver.  But you more than likely have time to accomplish your NBC duties as well.  It may take the support of your NBC officer or your XO, particularly in training, initiating a shelf-life program or any other action requiring company-wide participation.  But if you form a plan and present it competently to your superiors they will support it.  They too realize the value of a solid NBC program--it's your job to tell them the NBC problems.  But it's also your job to give them a plan for fixing the problems, and work hard getting the help you need to fix them yourself.  

Protective Mask Hoods Change with JSLIST

SSG David Sessums

Do you know where your protective mask hoods are? With the Joint Service Lightweight Integrated Suit Technology (JSLIST) arrival in the near future, protective mask hoods will no longer be needed with the MOPP suit.

     The JSLIST has a hood sewn on to the overgarment.  This is pulled up and around the mask, eliminating the need for hoods now being used on the M40/42 protective masks. Seriously, it would be a good idea to ensure we, the unit NBC NCO, know the whereabouts and quantity of each of the hoods that has a second skin sewn onto it

     Identify them and replace them with the new second skin (NSN 4240-01-413-1543). This does not mean to retrieve/recall all those hoods with second skins on them now, because they are still our go-to-war equipment. But it does mean get a handle on quantities and their actual locations. You may have already addressed this at your unit and ‘big kudos to you’ for your insight. This way we can be even more on top of our game and prepared to support our commanders, and their soldiers.


If you have articles that you would like to have added to upcoming newsletters, then contact MAJ Small or SSG Zaun at 732-8910 or via email Smalll@usfk.korea.army.mil Zaunm@usfk.korea.army.mil. 

2d Infantry  Division NBC Points of Contacts

	DIV CHEM
	DEROS
	RANK/NAME
	PHONE#
	EMAIL 

	DIV CHEM OFF
	May-03
	LTC  ESTES
	732-8909
	 ESTESBW@USFK.KOREA.ARMY.MIL

	DEPUTY CHEM OFF
	Jul-03
	MAJ SMALL
	732-6673
	SMALLL@USFK.KOREA.ARMY.MIL

	DIV CHEM SGM
	Jun-03
	MSG MCKENZIE
	732-8906
	MCKENZIER@USFK.KOREA.ARMY.MIL

	LOGISTICS OIC
	Feb-02
	CPT REILLY
	732-8911
	REILLYSM@USFK.KOREA.ARMY.MIL 

	OPS NCOIC
	Jun-03
	MSG JOHNSON
	732-8910
	JOHNSONJE@USFK.KOREA.ARMY.MIL

	COMPUTER PLOTTER OPS
	Oct-03
	SSG DRESS
	732-8910
	DRESSJ@USFK.KOREA.ARMY.MIL

	COMPUTER PLOTTER TRNG
	Jun-03
	SSG ZAUN
	732-8910
	ZAUNM@USFK.KOREA.ARMY.MIL

	LOGISTICS NCOIC
	Sep-03
	SFC STAFFORD
	732-8911
	STAFFORDK@USFK.KOREA.ARMY.MIL

	COMPUTER PLOTTER
	Sep-03
	SSG SESSUMS
	732-8912
	SESSUMSD@USFK.KOREA.ARMY.MIL

	COMPUTER PLOTTER
	Jun-03
	SSG GAMIO
	732-8911
	GAMION@USFK.KOREA.ARMY.MIL

	DIV CHEM FAX
	
	
	732-8908
	

	NBC SCHOOL
	
	
	
	

	SR INSTRUCTOR
	Jul-03
	SFC COLEMAN
	730-2078
	COLEMANWUSFK.ARMY.ARMY.MIL

	INSTRUCTOR
	Feb-03
	SGT GEULEN
	730-2809
	GEULENV@USFK.KOREA.ARMY.MIL

	*1ST BDE
	
	
	
	

	CHEM OFF
	Jun-03
	CPT DIGIOIA
	730-2037
	DIGIOIAJ@USFK.KOREA.ARMY.MIL

	BDE CHEM NCO
	Aug-03
	SSG WHITE
	730-2037
	WHITERN@USFK.KOREA.ARMY.MIL

	2-9 INF BN
	
	
	
	

	CHEM OFF
	Apr-03
	2LT NORRIS
	730-2568
	NORRISR@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Jul-03
	SSG MURRY
	730-2568
	

	1-72 AR BN
	
	
	
	

	CHEM OFF
	
	Arrive 15 DEC 02
	730-6343
	

	BN CHEM NCO
	Apr-03
	SFC GOINS
	730-6343
	GOINSK@USFK.KOREA.ARMY.MIL

	2-72 AR BN
	
	
	
	

	CHEM OFF
	Mar-03
	2LT WOLFE
	730-2955
	WOLFEP@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	May-03
	SSG ESPINOSA
	730-2955
	ESPINOSAE@USFK.KOREA.ARMY.MIL

	*2D BDE
	
	
	
	

	CHEM OFF
	Dec-03
	CPT KENNETH WOODS
	730-5315
	PARKA@USFK.KOREA.ARMY.MIL

	BDE CHEM NCO
	Oct-03
	SSG Zellner
	730-5315
	

	1-9 INF BN
	
	
	
	

	CHEM OFF
	Mar-03
	2LT NUNEZ
	730-5249
	NUNEZC@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Jun-03
	SSG BAILEY
	730-5249
	BAILEYD@USFK.KOREA.ARMY.MIL

	1-503 INF BN
	
	
	
	

	CHEM OFF
	Jun-03
	2LT DUNNE
	730-1009
	DUNNEB@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Jun-03
	SSG ROBLES
	730-1188
	ROBLESJ@USFK.KOREA.ARMY.MIL

	1-506 INF BN
	
	
	
	

	CHEM OFF
	
	2LT William Clar
	734-8315
	Due in 27 DEC 02

	BN CHEM NCO
	FEB 03
	SSG BLACKMAN
	734-8315
	 BLACKMAN@USFK.KOREA.ARMY.MIL

	*DIVARTY
	
	
	
	

	CHEM OFF
	Oct-02
	CPT GRABER, TIMOTHY
	732-4879
	GRABERT@USFK.KOREA.ARMY.MIL

	BDE CHEM NCO
	
	VACANT
	732-5961
	

	2-17 FA BN
	
	
	
	

	CHEM OFF
	EXTD
	2LT JO, JUN
	730-5479
	JOEJ@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	
	VACANT
	730-5479
	

	6-37 FA BN
	
	
	
	

	CHEM OFF
	Jan-03
	2LT BAIN
	732-5586
	BAINA@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Jul-03
	SSG VELEZ
	732-4897
	VELEZ@USFK.KOREA.ARMY.MIL

	1-15 FA BN
	
	
	
	

	CHEM OFF
	Oct-02
	2LT LEWIS
	730-2057
	LEWISH@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Jul-02
	SSG SCOTT
	730-2057
	SCOTTRP@USFK.KOREA.ARMY.MIL


	1-38 FA BN
	
	
	
	

	CHEM OFF
	 Apr 03
	2LT POSPISIL
	732-4804
	POSPISILL@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	
	VACANT
	
	

	*AVN BDE
	
	
	
	

	CHEM OFF
	May-03
	CPT EVANS, ERIC
	732-4924
	

	BDE CHEM NCO
	Aug-02
	SFC NEDLIC
	732-4924
	NEDLICS@USFK.KOREA.ARMY.MIL

	1-2 AVN
	
	
	
	

	CHEM OFF
	Mar-03
	2LT SEVERNS
	721-5933
	SEVERNSDM@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Nov-03
	SSG JONES
	721-5927
	JONESJAMES@USFK.KOREA.ARMY.MIL

	2-2 AVN
	
	
	
	

	CHEM OFF
	Dec-02
	2LT KLIAMCH
	732-4884
	DUE IN 8 JAN 2003

	BN CHEM NCO
	Nov-02
	SSG GARCIA
	732-4884
	GARCIAR@USFK.KOREA.ARMY.MIL

	4-7 CAV
	
	
	
	

	CHEM OFF
	Dec-02
	LT DARNELL
	734-2007
	DARNELLBC@USFK.KOREA.ARMY.MIL

	SQDN CHEM NCO
	Jul-03
	SSG GUIDRY
	734-2007
	GUIDRYR@USFK.KOREA.ARMY.MIL

	*ENG BDE
	
	
	
	

	CHEM OFF
	Dec-02
	CPT FENNELL
	734-5864
	FENNELLJF@USFK.KOREA.ARMY.MIL

	BDE CHEM NCO
	Jul-03
	SFC POLVE
	734-5864
	POLVEJD@USFK.KOREA.ARMY.MIL

	44TH ENG BN
	
	
	
	

	BN CHEM NCO
	Mar-03
	SSG BROWN
	734-5877
	BROWNMD@USFK.KOREA.ARMY.MIL

	2D ENG BN
	
	
	
	

	BN CHEM NCO
	May-03
	SFC ROMAN
	730-3209
	ROMANGU@USFK.ARMY.MIL

	82D ENG CO
	
	
	
	

	CHEM NCO
	Sep-03
	SGT MURRIEL
	734-5303
	     @USFK.KOREA.ARMY.MIL

	50TH ENG CO
	
	
	
	

	CHEM NCO
	Apr-03
	SGT OROZCO
	732-6915
	

	*DISCOM
	
	
	
	

	CHEM OFF
	FEB-03
	CPT PIERSON, JUSTIN
	730-2385
	

	BDE CHEM NCO
	Oct-02
	SSG KITCHENS
	730-2385
	

	702 MSB
	
	
	
	

	BN CHEM NCO
	Jul-03
	MORCELO, M
	730-3924
	MORCELOMA@USFK.KOREA.ARMY.MIL

	302 FSB 
	
	
	
	

	BN CHEM NCO
	Sep-03
	PFC ANDREWS, W / SGTMELENDEZ-BANA
	730-3985
	ANDREWSW@USFK.ARMY.MIL

	2D FSB
	
	
	
	

	BN CHEM NCO
	Oct-03
	SGT GAMIO
	730-5270
	GAMIO@USFK.KOREA.ARMY.MIL

	602 FSB
	
	
	
	

	BN CHEM NCO
	Sep-03
	SSG PACE
	732-5254
	PACET@USFK.KOREA.ARMY.MIL

	*5-5 ADA
	
	
	
	

	CHEM OFF
	Mar-03
	2LT PEARCE
	732-9835
	PEARCETD@USFK.KOREA.ARMY.MIL

	BN CHEM NCO
	Sep-03
	SSG Holland
	732-9835
	

	122 SIG
	
	
	
	

	BN CHEM NCO
	Sep-02
	SSG GRADY
	732-9217
	GRADYA@USFK.KOREA.ARMY.MIL

	102 MI
	
	
	
	

	BN CHEM NCO
	Feb-03
	SFC NAGEL
	732-7619
	NAGELKV@USFK.KOREA.ARMY.MIL

	2D MP
	
	
	
	

	CHEM OFF
	Nov-02
	
	730-4231
	

	NBC NCO
	Apr-03
	SGT ALEXANDER
	730-4391
	ALEXANDERA@USFK.KOREA.ARMY.MIL

	2ID BAND
	
	
	
	

	NBC NCO
	Jul-03
	SGT HAMM
	732-6704
	NONE

	HHC 2ID
	
	
	
	

	NBC NCO
	Aug-03
	SGT HODBY
	732-7271
	HOBDYS@USFK.KOREA.ARMY.MIL

	4TH CHEM CO
	
	
	
	

	CDR
	Mar-03
	CPT VICKERY
	730-3005
	VICKERYD@USFK.KOREA.ARMY.MIL

	1SG
	May-03
	
	730-3010
	

	CHEM OFF
	Mar-02
	1LT KICK
	730-3372
	KICKA@USFK.KOREA.ARMY.MIL

	NBC NCO
	
	SPC OCAMPO
	730-3008
	NONE

















