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DEPARTMENT OF THE ARMY   

HEADQUARTERS, EIGHTH UNITED STATES ARMY

UNIT #15236 

APO AP 96205-0009

REPLY TO
ATTENTION OF:  

EACH  (165)








   7 October 2002

MEMORANDUM FOR All Unit Ministry Team (UMT) Members

SUBJECT:  Division Chaplain Policy Letter #2 - Sponsorship Program

1.  My desire is to make every new chaplain, chaplain assistant and family member feel welcome and part of the team when they arrive in Korea.  I want them treated with dignity and respect and given all the assistance they need to get settled.  To that end, each incoming chaplain and chaplain assistant will have an assigned sponsor. 

2.  Major Subordinate Command (MSC) Chaplains will appoint a sponsor for UMT personnel coming to their command.  The sponsor is to be of equal or higher rank, and preferably, within the same unit or parent unit.  The MSC Chaplain will provide names of sponsors for chaplains to the Division Chaplain’s Office, ATTN: Deputy Division Chaplain and chaplain assistants to the 2ID Unit Ministry Team NCOIC.

3.  I will send a welcome letter to incoming chaplains.  MSG Sloan will send a welcome letter to incoming chaplain assistants.  The sponsor will send a welcome letter and welcome packet within five working days of being assigned sponsorship duties, and furnish a copy to me.  Sponsors will notify the Deputy Division Chaplain of any pertinent information received from incoming personnel such as arrival dates, family needs, and delays en route.

4. The sponsor will meet incoming personnel at the airport.  If circumstances permit,

the sponsor will transport the new arrival and family, if accompanied, to their temporary lodging and meet them the next working day morning at 1st Replacement Company Welcome Center.   If the sponsor is not allowed to transport the new arrival from the airport, then the sponsor will welcome him/her and family at the airport and meet them the next working day morning at the 1st Replacement Company Welcome Center.  The first working day after the arrival of a new Chaplain, the sponsor will arrange a date and time for the incoming Chaplain to make an office call to the Division Chaplain.

 
 



      Craig Willy







      Chaplain (LTC) USA







      Division Chaplain

